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This whitepaper presents the Family Governance Framework (HK), establishing authority, ownership, succession,
protection and compliance as the constitutional architecture of private capital governance in Hong Kong SAR.

Executive Summary

Hong Kong’s family office market is entering a structural transition. Governance now determines whether capital is
legally coherent, institutionally acceptable, generationally transferable and cross-border defensible.

Structural Gap

Without formal governance, authority becomes unclear, succession unstable and compliance fragmented.

Five Governance Pillars

Authority, Ownership, Succession, Protection and Compliance form the constitutional skeleton of family capital.

EGP Operating Layer

EGP is the institutional operating layer that governs structure, not investment.

Hong Kong as Governance Capital

Hong Kong is positioned as Asia’s Family Governance Capital.

Conclusion

Governance is the new form of wealth.



